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PRESENT: Chairman Shirley Ganem. Dennis Plante, Paul Kimball, Bill Wiebe,
Tbny Trloio Barbara Jackson .
ABSENT: Andy Mllllgan, Bob Garlaml John F’emokas

“halrman Ghlrley banem called the meetlng to Grder at ? 39 a m. 1nvtheW?
Flrat NH Bank Conference Room and asked for committee reports. |

PROPERTY DEVEDOPMENT MANUHL

Paul meball repcrtad that 1t was . nmt ready yet He expects to have it
printed. by Blacksmith Printer, but-has not yet received an estimate. He
believes that the manual will be completed by Thanksgiving, and ready to
print. Members hoped that the booklet will follaw the KIS0 prlnclple (Keep
It Simple, Stupid) and will eliminate appiicants impression that “‘their
chaln iz belng yanked "

) MMN 5'11&*&&:1‘ PLANNING

Elll Wlebe repgrtad that he had talked wmth John Slmpsan and aent for
their catalog of materials. --We can join for. $195, which. entitles us to a
discount on-materials, plus. new -information -as it'comes - out.. He feels that
we-have already  covered most-of the things they suggest. © o oo

There was discussion of how to reach a larger sudience in town.

Generally only:-the same-interested people come cut to every public meeting.
while most residents .don't participate:in anything. Unleas they're -
directly affected. they don't pay-any attentior. Suggestions were made as
to how te get their attention. such as sending information;out with:-
electric bills ot tax bills, or posting it on-a bulletin board-at-the front
of Town Hall. - Perhaps information could be posted in front :of-the Post
Office, because so many pecple go there. In Woodstock; Vi.-there iz a big
blackboard on Main Street and a volunteer puts handwritten notices on it to
give them an old-time look.

WOHKMAN S CDMPENSKTION SEMINAR

Thza w111 be held on Outqber 13 frmm Bwlo a.m. at the Blttarsweat whlch is
cunder new ownership-and -its facilities -greatly improved. -They willoffer a
wcontinental breakfast at no charge, (juice. muffins-and coffee). though they
will accept donations. The program will congist of a panel from the State,
plus the Town Manager and & panel of local buminess people to ask
questions, :
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UTHER DRAFTS AND REPORTS

The Chairman distributed copies of Grott and Severv's bocklet "A Strategy
for Maintaining. Assisting, and Growing Existing Businesses in Wolfeboro”
ard coples of the latest drafts of the Land Use Advisory Commitiee
recommendations. and the Plamming Board's Economic Base Summary,

There was discussion of the way the Land Use Advismory Committee functions.
They get the information together for the Consultant's use. Mrs. Ganen
explained how the advisory committee was formed to include a variety of
views. She emphasized the need to conmider Wolfeboro's water and sewer
limitations in discusziona of any future development plans. Members
pointed oul that there 1s technology exists for putting septic systems on
almost any kind of lard.

HOME OCCUPATIONS ~ TELECOMMUTING

Dennis Plante pointed cut that with a telephone. computer. and fax machine,
husiness can be conducted from home with no signs. visitors, or additional
traffic. This iz visuslly very different from contractors, who often
collect large pieces of eguipment on their property. The discussion twned
to Allstate Paving equipment parked next to the road. Members suggested
that there ghould be areas where business vehicles can be parked out of
sight. This is a problem for many husinesses, and is the reason for the
sugcested auto~-based commercial district where trucks., etc. ¢an be parked
out of sight.

There was a dizcussion of the failure of the Route Z8 study to be accepted
last year. Plante pointed out that there are people who want change and
you can work with them. People who don't want charge you leave alone., It
threatens peoples' equities in theiyr property. People who are interested
in commercial development often have backland out of sight. The Chairman
urged members to read the Planning Bosrd's Economic Dase Summory she had
passed out and then come to the hearing on the 22nd to discuss it

BUSINESS DEVELOPMENT CORPORATION

Shirley Ganem reported that this has now changed to a regional
organization, which will be called the Wentworth Economic Development
Corporation (WEDCO) arnd includes Wakefield. Brookfield. and Wolfeboro.
Jim Tully of Wakefield is their new chairman. Ms. Ganem has invited Alice
Rose. WEDCO's Vice Chairman, to come to the next EDC meeting to talk about
it.

MORE NEW EDC MEMEERS

It was moved by Paul Kimball and seconded by Bill Wiebe that Gene Leone and
Pamela Berg be elected to membership in EDC. The vote was uvnanimous, Ms,
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Deryg is the Vice President in charge of sales manacement for First NH Barik.
This will Iring the membership roster to 11, with the previous addition of
Dermis Plante and John Pernokas. Bill Wiebe explained that since EIC is
planning overall strategy and need= a coordinating mechanism, more people
are needed. A list of all FIX members with their addresses and phone
numpers will be mailed with thege minutes, '

The group discussed the need for scomecne on the committee who will have an
overview of all the work that is going on, perhaps the Town Manager. The
Chajrman also said that the FDC should report to the Board of Selecimen at
their meeting on the third Wednesday of October. the 15th. and give them a
draft capy of the Grotit/Severy report.

Mra. Ganem reported that the Planning Board will be discussing Design
Review at a work session on October 11, and she hopes the smphasis will be
on education, rather than rules. Other opinions expressed by EDC members
were that it is an economic advantage for new developers to blend into the
"lock'" of the community. Despite complaints. some of the new buildings are
an improvement over what wag there before. The Town can approach this by
saying '"we'll help you if you work with us on appearance.’ Ivervone wants
to be accepted as part of the group. :

The mirutes of the last meeting were approved w1th a motion by B. Jackson,
geconded by B. Wisbe.

The next meeting will be the first Wednesday in October. the Sth. Fach
member present today agreed to call one of the members absent this morning
to remind him, Mrs. Ganem will notify the new members.

The meeling was adiouwrned at 9:06 a.m,

Regpectfully submitted,

&l N Cl»rd“ vdler

Secretary






